Shannon Scharnberg

Talent Strategist
ruptor

My name is Shannon Scharnberg, MA Ed, SPHR, CDE®, and | am the Founder/CEO + Principal of

Evolve Group, Inc. - a boutique consultancy headquartered in Orange County, California supporting global
organizations with Organizational Strategy, Design & Development « Leadership & Professional Development
People (HR) Best Practices -+ Talent Optimization « Assessment « Culture Architecting + JEDI + Keynote Addresses,
Webinars & Learning Events. We're in business to make work more human.

I've functioned as an operational leader, an OD & adult learning champion, a people operations executive,

and a passionate JEDI (Justice, Equity, Diversity, Inclusion + Belonging & Accessibility) practitioner supporting
global businesses and non-profits in streamlining efficiencies, increasing productivity, and building a positive
organizational culture. With a strong belief that “a rising tide lifts all boats" I've partnered with community-based
organizations and leaders to launch initiatives supporting vulnerable and marginalized communities in accessing
care and critical resources.

I hold a Master's Degree in Behavioral Science & Gender Equity, am a certified Senior Professional in Human
Resources (SPHR), and a certified Chief Diversity Executive (CDE®). | understand the connections between
organizational culture, employee engagement, and the bottom line. The focus of my career, both in-house and
as a consultant, has been strengthening these connections, championing people programs, leading enterprise-
level change initiatives, and building the internal infrastructure that enables every team member to bring their
whole, brilliant self to work because it makes us all better. This is what it means to make work more human.

After 20 years' experience working in a variety of industries and roles, Evolve Group is the vehicle through which
| can now exponentially advance my impact. What a privilege it is to serve and support committed organizations
and people in becoming the best version of themselves.
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